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Exhibit F-1

Competitive Sourcing Plan Memo

TO: 

All NIH Employees

FROM: 
Deputy Director for Management

SUBJECT:
Additional Competitive Sourcing Reviews in 2005

NIH is continuing to comply with Office of Management and Budget (OMB) Circular 

A-76 - also known as competitive sourcing - which is the process of obtaining commercial activities at the best price through open and fair competition.  NIH must compete approximately 340 positions this year that have been identified as “commercial in nature.”  The requirement to compete these positions with the private sector is a key piece of President Bush’s Management Agenda.  The NIH identifies the functional areas it will review through the work of the NIH Commercial Activities Steering Committee (CASC).  The CASC is comprised of executive officers and senior NIH officials in the areas of competitive sourcing, extramural research, intramural research, acquisition, strategic planning, human resources, equal employment opportunity, general counsel, and information technology.  In previous memoranda, I announced the following functional areas that had been identified by the CASC for review in 2005:

1) Food Services


2) Library Technicians


3) Patient Care Unit Clerks


4) IT Data Maintenance Admin and Computing Services


5) IT Other Information Operations Services


6) IT Web Site Development and Maintenance


7) Employee Development, Professional Training, and IT Security Training

8) Medical and Dental Equipment Biomedical Engineer and Industrial Plant Equipment


9) Environmental - Administrative Support and Other Security Activities.   

10) IT System Administrators


11) NLM Library Technicians

However, through the process of pre-planning, it has become clear that additional functional areas must be competed in order to meet the necessary 340 positions agreed upon with the Department of Health and Human Services and the Office of Management and Budget.  
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Therefore, the CASC has chosen the following additional functional areas to be competed:
12) Intramural Administrative Support
13) Intramural Leadership and Management Support
The next step, the preliminary planning, will take place before the competition is announced to the public.  Preliminary planning involves conducting workshops with NIH program staff in each of these areas to identify and clarify (1) the specific functions and positions in the scope of the competition, (2) current NIH contracts, (3) major requirements and standards, and (4) any issues that may change or effect the scope of the competition (a more detailed description of preliminary planning steps can be found on the NIH A-76 web page at http://a-76.nih.gov/).  As we work through this process, many of you may be contacted for input or clarification.  

Once the preliminary planning step has been completed, we will meet with employees whose functions will be competed to discuss the competition process in detail and to answer any questions.  Where applicable, we will also include appropriate union representation.    

Please remember that the current Department policy is that all federal employees continue to have a job.  NIH has created a Transition Plan to carry out this commitment.  The Plan will help affected employees move into new jobs by offering career counseling and retraining.  

NIH will continue to be open and honest with you during the entire competitive sourcing process.  We encourage you to participate and to raise your concerns and questions with us and with the NIH Commercial Activities Review Team.  You may send your questions to the Review Team on A76@OD.NIH.GOV.  The A-76 web site includes links to OMB Circular 

A-76, as well as additional information on competitive sourcing and Frequently Asked Questions.

As we work to comply with this requirement, it is our intention to be as competitive as possible and to win competitions against the private sector through an open and fair process.  We truly believe that we have the best employees at NIH; we have been working at these jobs longer and know them better than anyone else.  If we find ways to increase efficiencies and improve our operations, we have an obligation to do so.  We look forward to working with all of you through this challenge.  






Colleen Barros
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