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EXHIBIT D.2-1 MEO Team Timeline:

DRAFT WORK PLAN FOR STANDARD A-76 STUDY
	No.
	Action Item
	Responsible Party (ies)
	Begin Dates
	End/Due Dates
	Status
	Notes

	
	DATES OF NON-MEO KEY DOCUMENTS
	 
	 
	 
	 
	 

	1
	Draft PWS Release Date
	N/A
	6/28/05
	6/28/05
	actual
	 

	2
	Review of Draft PWS Document
	Joint
	6/28/05
	7/8/05
	actual
	 

	3
	Comments developed and sent back to Contracting
	Joint
	7/8/05
	7/13/05
	actual
	 

	4
	Final PWS Posted
	N/A
	8/12/05
	8/12/05
	actual
	 

	5
	Question Period with Final PWS and Review changes to PWS
	Joint
	8/12/05
	8/27/05
	actual
	 

	6
	PWS/Solicitation Comments developed and sent back to Contracting
	Joint
	8/27/05
	8/30/05
	actual
	 

	7
	FINAL SOLICITATION posted on FedBizOps
	N/A
	10/24/05
	10/24/05
	actual
	As stated in recent CO statement

	8
	Solicitation Comments developed and sent back to Contracting
	Joint
	10/28/05
	11/4/05
	continuing
	 

	
	PLANNING AND LOGISTICS
	 
	 
	 
	 
	 

	9
	Project kickoff date 
	Joint
	6/20/05
	6/20/05
	complete
	 

	10
	Introductory meeting with MEO Team
	Joint
	6/23/05
	6/23/05
	complete
	 

	11
	Plan for and contact all needed parties for All Staff introductory meeting
	Joint
	6/23/05
	7/5/05
	complete
	Included in this is the official HR letter for staff under study.

	12
	Conduct All Staff Introductory Meetings
	Joint
	7/7/05
	7/7/05
	not done
	To educate those under study and answer questions about their responsibilities and MEO Team role.

	13
	Schedule interviews with under study staff
	MAI
	7/7/05
	7/15/05
	complete
	Number dependent on number and type of staff under study.

	14
	Begin gathering key supplemental data and background information
	Joint
	7/7/05
	9/9/05
	continuing
	See separate list

	15
	Determine exactly which staff is under study
	Joint
	7/1/05
	7/20/05
	complete
	This is a key activity for multiple logistical, organizational, and human relations reasons.

	16
	Weekly MEO Team Mtg.
	Joint
	7/6/05
	7/6/2005
	complete
	MAI will prepare the agendas

	17
	Conduct Staff Interviews
	MAI
	7/11/05
	9/21/05
	complete
	Plan for groups of 2 or 3 to meet with MAI consultants.

	18
	Determine extent of contractors, location, etc. and gather related information
	MEO Team
	7/11/05
	8/11/05
	complete
	 

	19
	Determine strategy to gather supplemental workload data
	Joint
	7/12/05
	8/12/05
	complete
	 

	20
	MEO Team Training
	MAI
	7/13/05
	7/15/05
	complete
	Extent TBD.  Suggest part of multiple days, i.e.,3 days.

	21
	Weekly MEO Team Mtg.
	Joint
	7/13/05
	7/13/2005
	complete
	MAI will prepare the agendas

	22
	Weekly MEO Team Mtg.
	Joint
	7/20/05
	7/20/2005
	complete
	 

	23
	Employee Interview Questions Developed and to EOs
	MAI
	7/20/05
	7/20/05
	complete
	 

	24
	Begin gathering cost information, depending on the PWS draft instructions
	MAI
	9/21/05
	11/5/05
	must start
	Training information will be the majority of the collection

	25
	Weekly MEO Team Mtg.
	Joint
	7/27/05
	7/27/05
	complete
	 

	26
	Conduct Staff Brain Storming Sessions on Improvements
	MAI
	8/26/05
	8/30/05
	not done
	 

	27
	Weekly MEO Team Mtg.
	Joint
	8/10/05
	8/10/05
	complete
	 

	28
	Conduct Staff Observations
	MAI
	8/15/05
	9/19/05
	continuing
	off hour observations needed in a few areas.

	29
	Weekly MEO Team Mtg.
	Joint
	8/17/05
	8/17/05
	complete
	 

	30
	Weekly MEO Team Mtg.
	Joint
	8/24/05
	8/24/05
	complete
	 

	31
	Analysis of Admissions Data
	MAI
	8/24/05
	9/13/05
	complete
	 

	32
	Analysis of Inpatient and Outpatient Data
	MAI
	8/28/05
	9/12/05
	complete
	 

	33
	Weekly MEO Team Mtg.
	Joint
	8/31/05
	8/31/05
	complete
	 

	34
	Technical Estimate Worksheet Developed & Distributed
	MAI
	9/1/05
	9/21/05
	complete
	 

	35
	Weekly MEO Team Mtg.
	Joint
	9/7/05
	9/7/05
	cancelled
	 

	36
	Plan and conduct Customer interviews and/or meetings
	Joint
	9/12/05
	10/1/05
	TBD
	 

	37
	Conduct Nurse Manager Meetings
	MAI
	9/13/05
	9/23/05
	TBD
	 

	38
	Weekly MEO Team Mtg.
	Joint
	9/14/05
	9/14/05
	complete
	 

	39
	Site Tours for New Organization possibilities
	MAI
	9/14/05
	9/14/05
	complete
	 

	40
	Review of other Section L & M's
	Joint
	9/14/05
	9/14/05
	complete
	 

	41
	Review of other Agency Tenders Format & Content
	Joint
	9/14/05
	9/14/05
	complete
	 

	42
	Analysis of Radiology Data
	MAI
	9/16/05
	9/26/05
	complete
	 

	43
	Weekly MEO Team Mtg.
	Joint
	9/21/05
	9/21/05
	complete
	 

	44
	Weekly MEO Team Mtg.
	Joint
	9/28/05
	9/28/05
	complete
	 

	45
	Weekly MEO Team Mtg.
	Joint
	10/5/05
	10/5/05
	complete
	 

	46
	Technical Estimate data analyzed
	Joint
	10/5/05
	11/3/05
	continuing
	 

	47
	Weekly MEO Team Mtg.
	Joint
	10/12/05
	10/12/05
	complete
	 

	48
	Weekly MEO Team Mtg.
	Joint
	10/19/05
	10/19/05
	cancelled
	 

	49
	Weekly MEO Team Mtg.
	Joint
	10/26/05
	10/26/05
	complete
	 

	50
	MEO Team Meeting on Solicitation
	Joint
	10/31/05
	10/31/05
	planned
	 

	51
	Weekly MEO Team Mtg.
	Joint
	11/2/05
	11/2/05
	planned
	 

	52
	Meeting on AT Strategy and Solicitation Questions
	Joint
	11/7/05
	11/7/05
	planned
	 

	53
	Pre-proposal conference
	Joint
	11/7/05
	11/7/05
	planned
	 

	54
	Weekly MEO Team Mtg.
	Joint
	11/9/05
	11/9/05
	planned
	 

	55
	Weekly MEO Team Mtg.
	Joint
	11/14/05
	11/14/05
	planned
	 

	56
	Weekly MEO Team Mtg.
	Joint
	11/16/05
	11/16/05
	planned
	 

	57
	Weekly MEO Team Mtg.
	Joint
	11/21/05
	11/21/05
	planned
	 

	58
	MEO Final Team Mtg.
	Joint
	11/23/05
	11/23/05
	planned
	 

	
	MEO DEVELOPMENT
	 
	 
	 
	 
	 

	59
	Developing the MEO (including current operations, improvements, and staffing models based on available information)
	MAI
	7/24/05
	9/22/05
	complete
	More org models to follow per discussions

	60
	Vetting improvement ideas gathered from multiple sources
	Joint
	8/7/05
	9/1/05
	complete
	 

	61
	MAI delivers Draft Most Efficient Organization (MEO)
	MAI
	9/23/05
	9/23/05
	complete
	 

	62
	Draft MEO reviewed by MEO Team and comments sent back to MAI
	MEO Team
	9/23/05
	10/7/05
	complete
	Discussed in multiple meetings

	63
	MAI incorporates changes and pursues further
	MAI
	10/7/05
	10/21/05
	part of AT
	 

	
	AGENCY TENDER (AT) DEVELOPMENT
	 
	 
	 
	 
	 

	64
	MAI starts writing AT Draft Sections
	MAI
	9/15/05
	10/30/05
	continuing
	Includes phase-in and quality control

	65
	MEO Team gathers information related to training, conferences, potential specific regulations that impact the MEO, etc.
	MEO Team
	9/15/05
	9/30/05
	continuing
	 

	66
	Detailed review of Section L of Solicitation
	Joint
	10/25/05
	10/30/05
	planned
	 

	67
	MAI delivers AT Draft  to MEO Team for editing and review
	MAI
	11/11/05
	11/11/05
	planned
	 

	68
	MEO Team to return comments on Draft AT to MAI
	MAI
	11/17/05
	11/17/05
	planned
	 

	69
	Finalization of MEO Staffing Numbers by all areas
	MAI
	11/17/05
	11/20/05
	planned
	 

	70
	MAI makes changes, additions, edits & sends Final AT to MEO Team for last view before printing. 
	MAI
	11/20/05
	11/22/05
	planned
	Nov. 24th & 25th Thanksgiving

	71
	MAI receives any MEO Team comments and finalizes and prepares for printing AT Final
	MAI
	11/24/05
	11/26/05
	planned
	Nov. 24th & 25th Thanksgiving

	
	AGENCY COST ESTIMATE (ACE) DEVELOPMENT
	 
	 
	 
	 
	 

	72
	All background information for ACE submitted to MAI for review of completeness and required follow-up.
	MAI
	10/19/05
	11/13/05
	planned
	All GFP thankfully.

	73
	Agreement on MEO Staffing numbers and grades
	MAI
	11/3/05
	11/3/05
	planned
	Must be prior to loading staff numbers

	74
	MAI to start development of Draft ACE
	MAI
	11/3/05
	11/9/05
	planned
	needs final staffing and shift information to get close to final.

	75
	Deliver Draft ACE to MEO Team Representative for review 
	MAI
	11/13/05
	11/13/05
	planned
	 

	76
	MEO Team Rep prepares questions on Draft ACE and sends to MAI. 
	MAI
	11/13/05
	11/18/05
	planned
	 

	77
	Complete Final ACE and deliver to MEO Team Rep. ACE prepared for printing. 
	MAI
	11/18/05
	11/25/05
	planned
	 

	
	Final Logistics
	 
	 
	 
	 
	 

	78
	MAI submit all documents to MEO Team Representative.  All Printing complete and final.
	MAI
	11/28/05
	11/28/05
	planned
	

	79
	Final signatures gathered from ATO
	Joint
	 
	11/29/05
	planned
	 

	80
	Deliver AT and ACE to Contracting Officer
	MEO Team
	 
	11/30/05
	actual
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