Guidebook

EXHIBIT C.4-2:
CURRENT STAFFING TO MEO STAFFING BY SECTION
	Area of Study
	Current FTE (1)
	MEO FTE

	Inpatient/Day Hospital Group (IP/DHG)
	25
	31.59

	Outpatient and Diagnostics Group (OP&DG)
	34.455
	44.21

	Contractors (2)
	22.5
	Included in above

	 
	 
	 

	Additional Requirements
	 
	 

	Program Manager
	0
	1

	Program Support Specialist
	0
	1

	Supervisors (2 IP/DHG & 3 OP&DG)*
	1.92 
	5

	Coverage for Leave
	Not included in above 
	Included in above

	 
	 
	 

	Total FTEs
	83.875
	82.80


* Estimated at 24 managerial positions at 8% of total time

(1) IP and OP current numbers based on FAIR Act inventory reported number.

(2) Number of subcontractors based on reported totals 9/05
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