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Quarterly Surveillance Report

DATE:





MEMORANDUM FOR: 
Contracting Officer, (name) 

FROM: 


(name and role)

COMPETITION:


1.   Period Covered:  
(Reporting period, e.g., April-June 2006)

2.   Overview of Surveillance:
(This section should be a summary of what was done by the QAE(s) to ensure contract compliance including a brief explanation of the methods used and a summary of the data collected.)
3.   Performance Analysis:
a. Performance As Monitored:  (State the analysis of the SP performance.)
b. Positive Performance Area:  (State the positive area(s) of SP performance.)
c. Negative Performance Area:  (State the negative area(s) of SP performance.)

4.  Areas of Concern:  
(Identify, in narrative form, ANY problem(s) or potential problem areas that may impact compliance with PWS/RD requirements or any aspect of the SP function or organization.  Include any areas where corrective actions notices are necessary.)

5. Communication / Documentation: 

(List and attach all documented correspondence and conversation records with the SP during the reporting period.  This includes any meetings or corrective action notices as well as results of corrective actions.  Please note if any additional actions are required by the Contracting Officer.)
Attachments: (if any)
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