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The Contracting Officer’s designated representative for technical and administrative oversight of contract or 
In-House Service Provider work.

Being a PO
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Project Officers provide the 
technical and administrative efforts needed to ensure that the In-House Service Provider is providing the products and services required by the Government, to the level of 
performance specified in the PWS or 
Requirements Document.  Has the technical knowledge to evaluate 
performance, recommend changes, and evaluate proposed costs 
associated with revisions to the Agency Tender.

Level of Effort

One 3 hour meeting per week 

· during Implementation
Up to 16 hours per week 

preparation, documentation, 

· staffing, and other duties during implementation
· One 2 hour meeting monthly after standup

· Eight hours of effort for each of two quarterly reports after standup
Review of modification and 

· deviation requests as needed
Milestones

· IHSP Kickoff Meeting (2 weeks after decision)
· IHSP Standup
· Quarterly Quality Assurance 
reports
· Quarterly Cost Monitoring 
Reports
· Annual renewals of LoO
References

Guidebook

Sections G, H, and J
Exhibit B.2-5 Project Officer (PO)
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REQUIREMENTS





The Project Officer (PO) assists the CO in monitoring the MEO or Service Provider.  The PO is the primary point of contact between the CO and the In-House Service Provider or Contractor.  The Circular does not define this role.  The following are PO responsibilities and requirements:


1  May not be in the MEO.  May not be the Responsible Official. 


2  Quality Assurance monitoring


3  Cost monitoring oversight


4  Evaluation of modification �requests from customers and the In-House Service Provider


5  Coordination of requirements changes
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COMPETITION TIMELINE (Months)








LEVEL OF EFFORT (Hours per Week)
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