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A group of individuals, comprised of technical and

functional experts, formed to develop the PWS/RD and quality assurance surveillance plan, and to assist the CO in developing the solicitation.


Being a PWS/RD Team Member

PWS/RD Team members develop an objective statement of the Government’s requirements by participating in data collection interviews and obtaining workload data counts.  They review draft and final PWS/RD and QASP documents.  They review the draft 
solicitation and questions that are 
received from prospective offerors.  They are required to comply with OMB Circular A-76 (Revised).  PWS/RD Team membership requires careful attention to detail, good writing skills, and a high degree of objectivity.

Level of Effort

Two 3 hour meetings per week 

· during PWS/RD development
· Up to 40 hours of document 
review for each PWS/RD draft
· Up to 8 hours of document 
review for each QASP draft

Milestones

· Data Collection
· Employee interviews
· Workload counts and other data
· First Draft PWS/RD Review
· Second Draft PWS/RDReview 
· Support Solicitation Development
· Review and answer offeror 
questions
· Final PWS/RD Review
· First Draft QASP Review
· Second Draft QASP Review
· Final QASP Review
References
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REQUIREMENTS





The PWS/RD Team shall comply with the FAR and the Circular, and assist the PWS/RD Team Leader with:


1  


Developing the PWS/RD �including supporting workload data, performance �standards, and any information relating to the activity being competed


2


Determining GFP


3


Assisting in the CO’s development of the solicitation


4


Developing a quality assurance surveillance plan and, as required, updating this plan based on the 


performance decision


5


Implementing the performance decision
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 Implementation
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 Agency Tender Development





 PWS & QASP Development





 Pre-Planning
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COMPETITION TIMELINE (Months)








LEVEL OF EFFORT (Hours per Week)











The National Institutes of Health
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