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An inherently governmental agency official with decision-making authority who oversees development of the PWS/RD, GFP, solicitation (if appropriate), and Quality Assurance Surveillance Plan.
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Being a PWS Team Leader

[image: image4.png]s



 The PWS/RD Team Leader oversees development of the objective statement of the Government’s requirements.  He or she makes all final management decisions regarding the PWS, GFP, and the quality assurance surveillance plan.  He or she is required to comply with OMB Circular A-76 (Revised).  The PWS/RD Team Leader is a high-level manager with a high degree of objec-tivity and knowledge regarding the studied function.
Level of Effort

Two 3 hour meetings per week 

· during PWS/RD development
· Up to 40 hours of document review for each PWS/RD draft
· Up to 8 hours of document review for each QASP draft

Milestones

· Data Collection
· Employee interviews
· Workload counts and other data
· First Draft PWS/RD Review
· Second Draft PWS/RD Review 
· Support Solicitation Development
· Review and answer offeror questions
· Final PWS/RD Review
· First Draft QASP Review
· Second Draft QASP Review
· Final QASP Review
References
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Section B.2, Step 7, Section C.1 and D.1.
Circular

Attachment b, Sections A.8.c, C, and D.
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LEVEL OF EFFORT
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REQUIREMENTS





1


Be an inherently governmental agency official 


2


Comply with the FAR and OMB Circular A-76


3


Be independent of the ATO, HRA, and MEO Team


4


Develop the PWS and Quality Assurance Surveillance Plan (QASP)


5


Determine government-furnished property(GFP)


6


Assist the CO in developing the solicitation


7


Assist in implementing the performance decision











Exhibit B.2-5 PWS Team Leader








COMPETITION TIMELINE (Months)











The National Institutes of Health








http://a.76.nih.gov
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