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NIH Commercial Activities Steering Committee (CASC) Charter

I. Purpose and Objectives
The NIH Commercial Activities Steering Committee (CASC) is established to advise the Deputy Director for Management (DDM), NIH, on policies and procedures related to the Competitive Sourcing Program and the FAIR Act Inventory.  The Committee's responsibility is to recommend policy and make operational decisions to ensure that NIH successfully meets its responsibilities under the FAIR Act and under the Competitive Sourcing component of the President’s Management Agenda, as outlined in OMB Circular A-76.  The Committee shall develop and recommend the NIH competitive sourcing policy; provide coordination and oversight; and foster communication and cooperation among the NIH ICs, offices, and employees involved in the development of the FAIR Act Inventory and in efforts undertaken to meet the requirements of the OMB Circular A-76.

The Office of Management Assessment (OMA) provides NIH-wide management support and oversight, including the NIH Competitive Sourcing Program (A-76).  The day-to-day management of the NIH Competitive Sourcing program is the responsibility of the Commercial Activities Review Team (CART), a component of the Division of Management Support, OMA.
II. Membership
The Committee will consist of 12 voting members appointed by the DDM, NIH.  The head of OMA and an NIH Executive Officer will co-chair this Committee (Lynn Hellinger Suzanne Servis) and membership will include a representative from each of the following organizations:

· Office of Intramural Research  - Joan Schwartz
· Office of Extramural Research  - Rebecca Kelley
· Office of the Chief Information Officer  - Al Whitley
· Head of Contracting Activity – Diane Frasier
· Clinical Center – Lynda Ray
· Office of Human Resources – Chris Major
In addition, four executive officers (not including the co-chair), from organizations other than those listed above, shall be appointed as voting members
Camille Hoover Co-chair, (NCCAM – 2008) 
Joellen Austin Harper (NINDS - 2012)
Todd Danielson (NLM – 2009)


Melanie Keller (CSR – 2012)  
Voting members may send an alternate representative to attend in their absence but those persons may not vote.

Other non-voting advisory members will include representatives from:

· Assistant Director for Management, NIH – Janet Dudrick
· Office of Equal Opportunity and Diversity Management – John Gimperling
· HR Labor Relations – Charlie Palmer
· Office of Research Services – Laurie Jarvis
· Office of Research Facilities and Development Operations – Laurie Jarvis 
· Acquisition Operations  - Mary Adamik
· Office of Strategic Management and Planning – Dan Dupuis 
· Office of Legislative Policy and Analysis – Patti Brandt
· Commercial Activities Review Team (CART) – Katy Perry
The Executive Officer (EO) members shall serve 5-year appointments, rotating off in a staggered fashion such that only one new EO is appointed each year.  However, the first set of EOs appointed by the DDM may serve shorter or longer terms, as necessary, to achieve the prescribed staggered rotation.  All other members shall serve terms of indefinite length at the discretion of the DDM, NIH.

III. Meetings and Operations
The Committee will meet twice monthly but may meet more or less frequently as circumstances dictate at the discretion of the chairs.  The Committee may establish sub-committees or workgroups as deemed appropriate.  A majority of voting members present is required to finalize recommendations.  
IV. Functions of the Committee
The Committee shall:

· Recommend guidance to ensure the successful compilation of the annual FAIR Act inventory.

· Recommend guidance to ensure the successful execution of studies in compliance with Departmental and OMB plans.

· Recommend guidance to ensure that studies include a change management component designed to enable any new organization that results from the competition to successfully stand-up and contribute toward the fulfillment of the NIH mission.

· Provide recommendations to the DDM on communications associated with all phases of A-76, including FAIR Act inventory, candidate selection, competitive sourcing study, appeal, and implementation of award decisions affecting NIH staff and managers.

· Establish functional workgroups to evaluate candidate areas to be reviewed under competitive sourcing and coordinate their activities.

· Make the final recommendation to the DDM on which functional areas shall be subjects of cost-comparison review under competitive sourcing.

· Make recommendation to DDM for EOs to serve as senior managers to lead the Pre-Planning and PWS teams, and the MEO team for each full study and as required for streamlined studies developing an MEO.

· Analyze, determine need, and advocate for adequate resources to provide for the successful completion of those cost comparison reviews.

· Bring to the attention of the DDM areas of concern that might affect the ability of NIH to meet successfully its competitive sourcing (A-76) responsibilities.   

V. Committee Structure

The Committee will advise the DDM.  The DDM may bring issues that require 

higher-level review to the Management and Budget Working Group, the NIH Steering Committee, the NIH Deputy Director, or the NIH Director, as appropriate.

VI. Staff Support
Administrative support to the Committee shall be provided by the Commercial Activities Review Team (CART), a component of the Division of Management Support, Office of Management Assessment, Office of the Director, NIH.

VII. Records of Decisions
The Commercial Activities Review Team (CART), the staff component of the Office of Management Assessment, will prepare a record of decisions from each meeting, documenting activities of the Committee along with a summary of the discussion.
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