                                 NIH Management Control Review Plan – 2004
	Name of MCA
	Risk Rating
	Manager
	Areas Proposed for Review
	Proposed Action/Status

	MC Program Enhancement Review
	M

     
	Colleen Barros

(Suzanne Servis)
	Entire MC Program
	Advisory Comm. to be established and review started this summer.

	Technology Transfer 
	H
	Dr. Michael Gottesman

(Mark Rohrbaugh)
	
	Corrective Action Review by OMA completed.

	Gift Funds 
	M
	Kenneth Stith


	Conditional

Unconditional
	Management Control Survey Review by OFM/OMA is underway.

	Fellowship Stipend Payments
	H
	Kenneth Stith/Dr. Michael Gottesman
	Payment System 
	Corrective Action Review by OMA is underway.


Notes: 

· Risk Rating determined by yes or no answers to 14 questions about (1) Inherent Risk and (2) General Control Environment within the Management Control Area.

· The MC Program Enhancement Review will be the primary review activity for this year and will include determining the best process for identifying major risks, vulnerabilities and future review areas.

